
Village of Blue Mound 
AGENDA 

Monday - December 2, 2024 
Call to order- 6:00 PM 

Pledge of Allegiance 

Approval of Minutes from meeting on November 4, 2024 

Bills & Treasurer 's Report 
► November Shut Off Totals & Reconnect Fee 's Paid 
► Current Shut Off Report Totals for December 4, 2024 
► December Water Bill Totals 

Employee Handbook - Health Insurance Benefits - Clarification for Effective Date & 
Termination Date. 

TIF 
► Recommended TIF Project Steps - This is the general procedures that the TIF 

Administrator recommends taking when utilizing TIF Funds for private 
redevelopment projects. (Such as the River Coffee Shop Renovation Project) 

► TIF Assistance Application - The TIF Administrator created this document to 
assist us with accepting and evaluating applications for financial assistance from 
our TIF program. 

► Tl F Eligible Costs - Overview of the qualifying categories of activities and 
expenses which we can utilize TIF funds for. 

Andy Bourey 

Engineer ' s Report - Chastain & Associates 

Public Works Report 

Chief Lamb/Police Report 
► Department reports, schedule, training, and equipment update 
► Questions or Concerns? 

Executive Session - Audit Litigation 

New Business 

Old Business 

Next Regular Meeting 
Monday - January 6, 2025 


